
1





2 

we provided examples of where other companies had implemented such investigations, and we 
encourage Barrick to apply this best practice.   

We hope Barrick’s own monitoring of police conduct is already providing information about human 
rights incidents. Barrick refers to this monitoring in its annual report to The Voluntary Principles 
on Security and Human Rights where it says that it monitors police conduct at the North Mara 
mine and has a Human Rights Investigation Procedure and a Human Rights Reporting and 
Escalation Procedure that covers “investigating incidents involving public security and provides 
guidance on when to involve the local authorities." We urge Barrick to also transparently report on 
the information it is collecting as part of these efforts.  

Yet whatever information is currently in Barrick’s possession, it appears to be incomplete, as was 
discussed during our site visit. We understand that the separate investigative teams that existed 
under Acacia Mining (namely the “Mine Investigations Group” and the “Community Impacts and 
Remedies Investigations Team”) have been discontinued by Barrick. If correct, we would be 
grateful for further clarification on this and what has been put in place to replace these functions. 
Considering the serious nature of the human rights violations by police assigned to the mine over 
many years, a team specifically mandated and capacitated to investigate alleged human rights 
violations, separate from other teams within the mine, appears to be essential.  

Provision of information 

RAID’s public reporting on the human rights violations at the North Mara mine since Barrick took 
operational control has been extensive. We have published 47 pages of information and detailed 
accounts, written over 33 pages in correspondence to Barrick about the abuses, and explained 
our research at length to the Barrick team during the recent visit. RAID’s reports and 
correspondence alone therefore provide a wealth of information about the human rights incidents, 
and we remain perplexed at Barrick’s position that it “cannot respond in any way” to the 
allegations until further information is provided by RAID. 

As we explained during out site visit and as set out in our methodology, many of RAID’s interviews 
were conducted with the express agreement that we keep people’s identities confidential, and 
much of the documentary evidence gathered, such as medical-related records, contains personal 
information. Conducting confidential interviews is one of the techniques used by human rights 
researchers to ensure that people can speak freely. They assume particular importance in 
contexts where people are fearful of being targeted, arrested, or mistreated by those they have 
been critical of. In the case of North Mara, people we interviewed repeatedly told us they feared 
speaking out, as we have mentioned in our public reporting, in earlier correspondence, and during 
our site visit.  

Nevertheless, we wish to be as helpful as possible and to share details where we can within the 
limits of confidentiality agreed with those we have interviewed. Please find at Annex B information 
in a format we hope you will find helpful.  

Information from Barrick 

During the course of our site visit to North Mara, the Barrick team agreed to provide the following: 

a) How the dissolution of the Community Development Committee by the Regional
Commissioner was resolved. 
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i. In April 2020, it was reported that the then-Regional Commissioner had dissolved the
North Mara mine’s Community Development Committee for what he described as its 
misuse. In our tri-partite meeting with the District Commissioner, the District 
Commissioner confirmed that the CDC had been closed due to mismanagement of 
funds, and said that the funds previously managed by the CDC are now managed by a 
District Council. 

ii. Barrick’s reporting, however, has continued to refer to the CDC as the means through
which it is investing in community projects, and says that “the Regional Government 
lifted a ban on the CDC”. We would thus be grateful for your explanation as to the 
status of the CDC and the implications of the findings of, and measures imposed by, 
the Regional Commissioner for its operation in North Mara. 

b) Barrick’s team also agreed to provide a copy of the brochure that was posted in the
community informing community members of the mine’s grievance mechanism. We 
understand that this brochure sets out in general the grievance procedure that currently 
exists, but if there are other, more detailed procedures governing the operation of the 
grievance mechanism, we would be grateful if you Barrick would also provide a copy of 
these. As said during the site visit, publishing the detailed operating procedures of a 
grievance mechanism is not only best practice, it is also critical so communities 
understand the process, what types of grievance will be accepted, and how a complaint 
will be dealt with.  

Other matters raised in Barrick’s letter 

Your letter makes assertions regarding RAID’s publications that are inaccurate, including remarks 
about the statement we issued after the site visit, in response to Barrick’s statement. We do not 
believe it is constructive to correct these in detail, and stand by our statement and reporting. 
However, we do wish to note that we have included in our reporting on the North Mara mine 
Barrick’s position, as again articulated in your letter, that the mine does not employ, “supervise, 
direct or control” police assigned to it, and is not responsible for their conduct.  

At the same time, RAID will, of course, continue to include information regarding the ways in which 
the mine’s relationship with the police is structured. This information includes, as Barrick’s team 
confirmed, that the mine continues to pay per diems to the police assigned under the 
Memorandum of Understanding, as well as providing them with other benefits, including food and 
accommodation.  

As you will see in Annex A, amongst our key recommendations is that Barrick publish the MoU, 
which would help to clarify the relationship as it currently stands. 

Legal actions 

During our site visit, questions were raised by Barrick’s team regarding RAID’s relationship to legal 
actions arising from alleged human rights abuses at the North Mara mine. As we stated during 
our meetings, RAID is not party to such legal actions, nor does it represent any parties in those 
actions. Suggestions to the contrary are not accurate.  

To clarify, RAID supports the right of those with human rights claims to pursue justice and remedy 
through the courts, and the cause of those who help to give effect to that right. Access to justice 
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Annex A 

RAID Recommendations to Barrick concerning security and human rights at North Mara mine 

• Establish a fully credible, transparent and independent investigation into the killings,
assaults and other human rights abuses at the North Mara mine. This should be at arms-
length from management and report to Barrick’s Board of Directors, and its Terms of 
Reference (ToRs) and findings should be published in full.    

• Take urgent steps to assess security structures and investigative procedures at the mine
with a human rights lens to ensure strict adherence by all security units (internal security 
and police assigned to the mine) to international and Tanzanian law and human rights 
standards, and to significantly reduce the mine’s current dependency on the police.  

• To enable transparency and build confidence with local communities, and consistent with
the Voluntary Principles on Security and Human Rights and UN experts’ recommendations, 
publish the Memorandum of Understanding (MoU) with the police and government 
authorities, as well as Barrick’s contract with the Tanzanian government (as per EITI).   

• Immediately ensure all police officers with a record of human rights abuses are removed
from any operational responsibilities linked to mine security. 

• Use Barrick’s leverage and relevant information held by the company to help bring to
justice those credibly accused of violating human rights. 

• Publish contracts with all security providers, such as the contract with Nguvu Moja.

• Appoint an experienced and appropriate human rights expert to lead efforts on human
rights and community protection. This person should develop a human rights protection 
plan, and liaise with local communities, human rights NGOs, police and local authorities. 
The plan should set out transparent and clear procedures for steps that the police, 
authorities and the mine will take to protect human rights, and include regular and 
meaningful public reporting on the measures implementation.   

• Ensure any grievance mechanism meets human rights standards, including regarding
transparency and independence;  publish the standard operating procedures, and take 
the steps necessary to ensure that remedy is promptly available  (see RAID’s 2019 report 
with detailed recommendations regarding North Mara’s previous grievance mechanism). 

• Take all steps necessary to provide prompt and appropriate remedy to those who have
already been harmed by Barrick’s operations, including by police assigned to the mine. 
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8 Injury 11 November 2022 
Briefing/21 July 2022 
Letter  

June-July 
2020 

Male, resident of 
local village  

Injured during a mine-related security 
operation when he was shot by ‘mine 
police’   

9 Injury 14 March 2022 
Briefing/14 February 2022 
Letter  

June 2021 Male, resident of 
local village  

Injured when motorcycle he was riding was 
struck by a mine vehicle driven by ‘mine 
police’   

10 Injury 14 March 2022 
Briefing/14 February 2022 
Letter  

June 2021 Female, resident 
of local village  

Injured when motorcycle she was riding was 
struck by a mine vehicle driven by ‘mine 
police’  

11 Injury 14 March 2022 
Briefing/14 February 2022 
Letter  

July 2021 Male, resident of 
local village  

Injuries suffered due to beating by ‘mine 
police’ during a mine-related security 
operation  

12 Injury 14 March 2022 
Briefing/14 February 2022 
Letter  

September 
2021 

Male, resident of 
local village  

Injured when he was shot with live 
ammunition fired by ‘mine police’ stationed 
at a mine road  

13 Injury 14 March 2022 
Briefing/14 February 2022 
Letter  

December 
2021 

Male, resident of 
local village  

Injuries suffered due to beating by ‘mine 
police’ during a mine-related security 
operation   

14 Injury 14 March 
2022  Briefing/14 
February 2022 Letter 

December 
2021 

Male, resident of 
local village  

Injured when he was shot during a mine-
related security operation with live 
ammunition fired by the ‘mine police’   

15 Injury 14 March 2022 
Briefing/14 February 2022 
Letter  

December 
2021 

Male, resident of 
local village  

Injured when he was shot with live 
ammunition fired by ‘mine police’ during a 
mine-related security operation  

16 Injury 11 November 2022 
Briefing/02 November 
2022 Letter   

January 
2022 

Male, resident of 
local village  

Injured during a mine-related security 
operation when he was shot with projectile 
fired by ‘mine police’   

17 Injury 11 November 2022 
Briefing/11 and 21 July 
2022 Letters  

February 
2022 

Male, resident of 
local village  

Injured when he was shot with live 
ammunition fired by ‘mine police’ during a 
mine-related security operation  

18 Injury 11 November 2022 
Briefing/11 and 21 July 
2022 Letters   

March 2022 Male, resident of 
local village  

Injuries suffered due to being tortured in 
mine-related security operation involving 
‘mine police’  

19 Injury 11 November 2022 
Briefing/21 July 2022 
Letter  

March 2022 Male, resident of 
local village  

Injured when he was shot during a mine-
related security operation with live 
ammunition and projectile fired by ‘mine 
police’   

20 Injury 11 November 2022 
Briefing/02 November 
2022 Letter   

March 2022 Male, resident of 
local village  

Injuries suffered from being tortured in 
mine-related security operation involving 
‘mine police’  

21 Injury 11 November 2022 
Briefing/11 and 21 July 
2022 Letters  

March 2022 Male, resident of 
local village  

Injuries suffered due to being tortured in 
mine-related security operation involving 
‘mine police’  

22 Injury 11 November 2022 
Briefing/11 and 21 July 
2022 Letters  

March 2022 Male, resident of 
local village  

Injured when he was shot by ‘mine police’ 
with live ammunition during a mine-related 
security operation  

23 Injury 11 November 2022 
Briefing/11 and 21 July 
2022 Letters  

April 2022 Male, resident of 
local village  

Injuries suffered due to beating by ‘mine 
police’ during a mine-related security 
operation   

24 Injury 11 November 2022 
Briefing/02 November 
2022 Letter   

April 2022 Male, resident of 
local village  

Injuries suffered due to being tortured in 
mine-related security operation involving 
‘mine police’  

25 Injury 11 November 2022 
Briefing/ 21 July 2022 
Letter  

April 2022 Male, resident of 
local village  

Injured when he was shot during a mine-
related security operation with live 
ammunition fired by ‘mine police’   
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26 Injury November 2022 
Briefing/02 November 
2022 Letter  

April 2022 Male, resident of 
local village  

Injuries suffered due to being tortured in 
mine-related security operation involving 
‘mine police’  

27 Injury 11 November 2022 
Briefing/02 November 
2022 Letter  

June 2022 Male, resident of 
local village  

Injured during a mine-related security 
operation when he was shot with projectile 
fired by ‘mine police’   

28 Injury 11 November 2022 
Briefing/11 and 21 July 
2022 Letters   

June 2022 Male, resident of 
local village  

Injuries suffered due to being tortured in 
mine-related security operation involving 
‘mine police’  

29 Injury 11 November 2022 
Briefing/11 and 21 July 
2022 Letters  

June 2022 Male, resident of 
local village  

Injured when he was struck by ‘mine police’ 
during a mine-related security operation  

30 Injury 11 November 2022 
Briefing/21 July 2022 
Letter  

July 2022 Male, resident of 
local village  

Injured when he was shot with projectile 
fired by ‘mine police’ during a mine-related 
security operation  

31 Injury 11 November 2022 
Briefing/11 and July 2022 
Letters  

July 2022 Male, resident of 
local village  

Injured when he was shot with live 
ammunition fired by ‘mine police’ during a 
mine-related security operation  

32 Injury 11 November 2022 
Briefing/02 November 
2022 Letter   

August 2022 Male, resident of 
local village  

Injured when he was shot with live 
ammunition fired by ‘mine police’ during a 
mine-related security operation  

33 Injury 11 November 2022 
Briefing/02 November 
2022 Letter  

August 2022 Male, resident of 
local village  

Injured after being tortured and shot with 
projectiles fired by ‘mine police’ in mine-
related security operation  

34 Harmful 
effects of 
teargas 

14 March 2022 Report/14 
February 2022 Letter  

January 
2022 

Local residents, 
including elderly 
woman and 
children  

Teargas fired by ‘mine police’ near children 
on their way to school, causing distress to 
children and resulting in an elderly woman 
passing out for several hours  

35 Harmful 
effects of 
teargas 

14 March 2022 Report/14 
February 2022 Letter  

February 
2022 

Shopkeepers 
and other local 
residents, 
including young 
woman and 
children 

Teargas and live ammunition fired by ‘mine 
police’ at and around local shops during a 
mine-related security operation, causing 
distress to children and harming young 
woman after contents discharged  
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Annex C 

Presentation. 
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